
Our unique combination of 
financial and operational 
expertise enables us to see 
beyond the numbers. By looking 
at the environment, process, 
and people, we can offer deeper 
insights and a broader range of 
strategic alternatives.

As former entrepreneurs, we 
know what it means to operate 
with limited resources and have 
faced many of the same 
challenges as you. We won’t 
drown you in theories, we’ll 
provide time-tested, practical 
advice. 

Leaders often come to us with 
preconceived notions about their 
solutions or the value of their 
business. We listen closely, ask 
tough questions and analyze the 
situation. Someone else may tell 
you what you want to hear ⎼ but 
you can count on us to tell you 
the truth.

MORE THAN A 
FINANCIAL ADVISOR

EXPERIENCED 
ENTREPRENEURS

CANDOR YOU 
CAN COUNT ON

BlueWater Runs Deep

“Working with BlueWater Partners was 
a great learning experience, and their 
attention to detail, communication and 
patience is part of what made working 
with them so rewarding.”

Paul Kik, Noble Company, President/CEO

Over 20 Years of Mergers & Acquisitions and Consulting Solutions



BlueWater Partners, LLC • 146 Monroe Center St NW • Suite 701 • Grand Rapids, MI 49503
bluewaterpartners.com

Our Services
For more than 20 years, we’ve helped businesses grow, preserve and realize value. Our specialty is senior-
level advice on mergers & acquisitions and consulting, including performance improvement, restructuring 
and turnaround. We work with a wide range of companies and have deep experience in sectors like 
automotive, metals and plastics. 

Mergers & Acquisitions

Divestitures/Sales

Capital Sourcing

Restructuring & Turnaround

Performance Improvement

Debtor Advisory

M&A Consulting

Companies We Serve
• $10-100 million in revenue
• Primarily manufacturing and distribution 

(especially auto parts and metals & plastics 
processing)

• U.S.-based, especially the Midwest (IL, IN, 
MI, OH & WI)

Key Contacts
Mergers & Acquisitions
Matthew Miller, Managing Partner
matt@bluewaterpartners.com • 616.988.4796

Consulting
Ron Miller, Managing Partner
ron@bluewaterpartners.com • 616.988.4555  

Why BlueWater Partners 

We understand middle market companies and what drives value, because we have hands-on 
experience navigating dynamic situations as owners, operators and advisors. 

Whether approaching new problems with one-of-a-kind solutions or addressing familiar needs with 
proven processes, your experience matters to us. Our team listens well and doesn’t jump to conclusions. 
We collaborate on strategies and tactics, and are accessible and pragmatic when conditions change.  

We choose our engagements carefully to ensure we can deliver on our commitments. If we don't think 
we can help, we'll say we’re not the right fit.
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Mergers & Acquisitions

Our Approach

More options, better fit. We help you plan for a successful acquisition or exit. By listening to your 
goals, objectives and strategy, we can clarify your alternatives. So you’ll know what the options are 
and determine the best fit for you. 

Deep industry knowledge. Our decades of experience in sectors like manufacturing and distribution 
enables us to understand your business, identify value drivers and execute a successful process.  

The right relationships. For more than 20 years, we’ve been building a solid reputation with a 
network of buyers and investors. This provides you with alternatives and assurance you will find the 
right steward for your business.  

Client-focused process. Buying or selling a business is a complex process. We’ve honed our process 
over the decades to limit the hassle, speed up the steps and optimize the outcome.  

Services
We develop strategic, long-term relationships with our clients, built on trust and meeting our commitments. 
Our goal is to earn a place among their most trusted advisors.  

MERGERS & 
ACQUISITIONS

DIVESTITURES/
SALES

CAPITAL 
SOURCING

Corporations, management 
buyout groups and private 
equity groups retain us to 
advise on financial or strategic 
mergers and acquisitions. Our 
rigorous analysis tests the 
rationale of prospective deals 
and leads to better decisions 
by our clients. 

Whether you’re looking to 
divest of a business unit to 
focus on your core 
competencies or sell to achieve 
diversification, liquidity or 
some other estate or 
succession-planning objective, 
we’re ready to help. 

Our knowledge of commercial 
lending and the private capital 
markets benefits clients 
throughout the capital 
sourcing process, from 
determining the optimal 
capital structure to preparing 
a request for funding. 



Readiness 
& Valuation

Offering 
Materials

Contact & 
Quality

Evaluate 
IOI

Meet 
Buyers

Negotiate 
LOI

M&A Experience Highlights
Every engagement is a big deal to us. One of our managing directors will lead each assignment from start 
to finish.

“We were delighted with the relationship and their professionalism. They were good 
listeners and only brought us candidates who met our narrow criteria. Once we signed a 
LOI, they provided invaluable assistance to guide us through due diligence.”

Lawrence Cain, Safari Circuits, Inc., CEO

Medical Equipment 
Distributor and Integrator

has been acquired by

Motor Vehicle Parts 
Manufacturer

Divestiture of automotive 
components and 

assemblies business in Mt. 
Juliet, Tennessee to

Readiness 
& Valuation

Offering 
Materials

Buyers/ 
Investors

Contact & 
Quality

Evaluate 
IOI

Meet 
Buyers

Negotiate 
LOI

Due 
Diligence & 

Closing

Prepare
30 Days

Execute
90 Days

Close
90 Days

Matthew Miller • Managing Partner • matt@bluewaterpartners.com • 616.988.4796

bluewaterpartners.com

Our Proven Sale Process
Companies, corporations, and private equity groups retain us to advise on financial or strategic 
divestitures and sales. Our commitment to client service, experience and proven process helps lead to 
optimal outcomes in reasonable timeframes. 

Precision Machined 
Products Manufacturer

has been acquired by

a portfolio company of

Petroleum Products 
Distributor

Injection Molded Plastics 
Manufacturer

Injection Molded Plastics 
Manufacturer

Product Identification and 
User Interface 
Manufacturing

has been acquired by has acquired has been recapitalized by 
management

has been acquired by
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Consulting

RESTRUCTURING 
& TURNAROUND

PERFORMANCE 
IMPROVEMENT

DEBTOR 
ADVISORY

Distressed and under-
performing businesses need to 
increase cash flow, 
profitability and enterprise 
value.

Businesses that want to grow 
market share and profitability 
need to continuously improve 
their ability to win business, 
execute flawlessly and make 
more productive use of their 
resources.

Debtors need an experienced 
advisor to help them repair 
relationships with creditors, 
restructure debt, or find a new 
lender if necessary. 

Our Approach

Focus on people. We recognize a healthy culture with the right team and organizational structure is 
key to success. So we help assess organizational gaps and recommend actions to develop cohesive, 
capable teams that align and execute on critical priorities.

Collaborate. We won’t ask for your data then tell you to step back and watch. Your team's capabilities 
are combined with our capabilities to solve your unique challenges.

Go beyond the numbers. Over-analyzing financial statements or KPI’s can result in missing the root 
cause of a problem. We have the operational talent to zero in on underlying issues and propose viable 
solutions vs. drawn out analysis of financial symptoms.

Show you how. We don’t drop a report on your desk telling you what to do. We show you how to do it 
and how best to build the capability to execute on your own.

Services
Through a relentless drive for bottom-line impact, we work with our clients to implement material and 
sustainable improvement. We work closely with management to apply leadership techniques and best 
practices from both a financial and operational perspective.



Our Proven Consulting Process
Companies and private equity groups engage us to navigate challenging restructuring and turnaround 
situations and accelerate performance improvement initiatives. Our commitment to service and process 
helps lead to optimal outcomes in reasonable timeframes. 

“BlueWater Partners’ internal information systems make data transmission and 
communication seamless tasks.” 

Client

PERFORMANCE 
IMPROVEMENT DISTRESSED SALE RESTRUCTURING & 

TURNAROUND

Recommended strategic 
alternatives, restructuring 
operations, marketing & book 
selection process 
Sold unproductive assets, 
outsourced fulfillment, 
logistics & warehousing
Paid off senior lender & 
shareholder debt in full, 
sourced new LOC
Current cash balance exceeds 
seven figures, operations 
profitable

Introduced Lean thinking & 
practices
Improved throughput & 
quality, while reducing costs 
by over 50%
Provided 4x ROI
Facilitated competitive 
financing process for more 
favorable rates & covenants 
with new senior lender

As CRO for PE owned 
manufacturer, negotiated 
accommodation agreements 
with Tier 1 customers & 
restructured operations
Competitive sale process & 
sold to PE backed strategic 
manufacturer through a 363 
sale

Consulting Experience Highlights
We help healthy and under-performing businesses increase cash flow, profitability and enterprise value. 
Our team conducts a thorough analysis of our client’s business, recommends changes and assists with 
implementation. 

Listen & 
Understand Assess Fit Agree on 

Scope
Establish

Processes Implement Review 
Milestones Conclude

Propose Execute Close

Ron Miller  • Managing Partner • ron@bluewaterpartners.com • 616.988.4555
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